
Three dis�nct chapters of service have converged to prepare Dr. Rapulu Ernest Nduka uniquely for the office of General 
Secretary of the Nigerian Bar Associa�on: his stewardship of the Onitsha Branch Secretariat, his membership of the General 
Council of the Bar, and his tenure as Na�onal Publicity Secretary under President Olumide Akpata. Each chapter built upon the 
last, and together, they cons�tute the most comprehensive prepara�on any candidate can bring to this office.

As Secretary of the Onitsha Branch, he ran a live secretariat, managing minutes, correspondence, governance processes, 
member records, and commi�ee administra�on on a daily basis. He did not observe secretarial work from a distance; he did it, 
reformed it, and digitalised it. That hands-on mastery of secretarial administra�on is the bedrock upon which the General 
Secretary's office is built. 
As a member of the General Council of the Bar (2022–2024), he engaged with the profession's highest policy-making 
conversa�ons, understanding the Bar not merely as a prac��oner but as a steward of its ins�tu�onal direc�on. 

And as Na�onal Publicity Secretary under President Olumide Akpata (2020–2022), he revolu�onised the NBA's 
communica�ons infrastructure, rebranded the Associa�on's public image, and ensured that every stratum of membership 
remained consistently informed. He brought the voice of the Bar to the public and amplified the voice of the membership to 
leadership. The General Secretaryship demands precisely this combina�on: secretarial experience, governance exposure, and 
na�onal execu�ve capacity. Dr. Nduka does not merely meet that standard - he defines it.
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i.  Digitalisa�on of the Branch Secretariat

• Pioneered the full digitalisa�on of the Onitsha Branch Secretariat - the first structured effort to 
transi�on the Branch from analogue administra�ve processes to a technology-enabled 
opera�onal framework

• Ensured the Secretariat was connected to the internet, providing real-�me access to NBA 
communica�ons, legal databases, and na�onal direc�ves - ending the Branch's historical 
dependence on physical correspondence

• Introduced electronic distribu�on of Branch minutes: all mee�ng minutes were prepared, 
forma�ed, and transmi�ed electronically to every member within s�pulated �melines, replacing 
the slow and unreliable prac�ce of manual distribu�on

• Established an electronic contact and membership database for the Onitsha Branch, enabling 
prompt, reliable and verifiable communica�on with the en�re membership for the first �me

• Introduced a digital filing and records management system, ensuring that Branch documents - 
resolu�ons, correspondence, financial records, and commi�ee reports- were systema�cally 



• Streamlined all secretarial processes, reducing administra�ve backlogs and improving the speed 
and accuracy of correspondence, filings, and commi�ee communica�ons

• Introduced a structured mee�ng management protocol: agendas were circulated in advance, 
minutes were taken with precision, and ac�on items were tracked to comple�on — eleva�ng the 
quality of Branch governance

• Served as Secretary to the 2018 Branch Elec�on Monitoring Commi�ee (South East Zone), 
successfully managing the resolu�on of electoral disputes across mul�ple Branches with 
impar�ality and procedural rigour

• Maintained a clean and comprehensive record of all Branch resolu�ons, correspondence with 
the NBA Na�onal Secretariat, and reports to the Annual General Conference — providing 
accountability and ins�tu�onal con�nuity

• As Secretary of the Con�nuing Legal Educa�on (CLE) Commi�ee, coordinated the scheduling, 
logis�cs, and documenta�on of CLE programmes, expanding member access to professional 
development opportuni�es

• Worked with the Welfare Commi�ee to improve the Branch's responsiveness to member welfare 
concerns, including the documenta�on and follow-up of welfare requests

• Championed member par�cipa�on in Branch ac�vi�es through improved communica�on, �mely 
no�fica�ons, and an open-door secretariat policy
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archived and retrievable
• Deployed email as the primary official communica�on channel of the Secretariat, with 

standardised templates and protocols to ensure consistency and professionalism in all outgoing 
Branch correspondence

• Introduced digital no�ce boards and electronic circula�on of event announcements, commi�ee 
updates, and regulatory advisories, drama�cally increasing member engagement and 
par�cipa�on

• Ensured the Secretariat was equipped with func�onal ICT infrastructure, including computers, 
printers, and high-speed internet connec�vity - upgrading what was previously a manual-
typewriter-era office into a modern administra�ve hub

• Coordinated with the Branch ICT Commi�ee to develop a digital communica�on policy, 
establishing standard turnaround �mes for correspondence and minutes - bringing the Onitsha 
Branch in line with best prac�ces in professional associa�on management

• Founded and published the Premier Bar Newsle�er - the first-ever newsle�er of the Onitsha 
Branch, giving the Branch a regular, credible publica�on for communica�ng internally and 
projec�ng its ac�vi�es to the wider public

• Co-Founded and published the Premier Bar Journal - the first legal journal of the Onitsha Branch, 
establishing a scholarly tradi�on and providing members with a pla�orm for academic and 
professional discourse

• Introduced a systema�c approach to documen�ng Branch history and ac�vi�es, ensuring that 
ins�tu�onal memory was preserved for the benefit of future administra�ons

iii.  Governance & Administra�ve Reforms

ii.  Publica�ons & Knowledge Management

iv.  Con�nuing Legal Educa�on & Member Welfare
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